Successfully Launching your MOAB program in LTC

Successful launch of MOAB:
1. Making MOAB understood in LTC facilities
0. How to review and understand the general content of the training received
0. Translating the MOAB presentation into a format understood by LTC staff and communicating the value of the content
0. How to present and demonstrate scenarios and examples that are relevant to our environment
1. Implementation of MOAB principles and Program requirements
1. How to decide who should attend training and how to know the minimum required
1. Organizing and scheduling classes
1. Identifying areas of opportunity where MOAB principles are beneficial
1. Tracking progress and ongoing MOAB efforts
1. QM’s to watch, potential impact of 5 star rating and staff retention
1. Recordkeeping for MOAB
2. How to order materials for class 
2. How to submit required documentation to MOAB
2. Recording program compliance in Pointright and facility level record keeping that is recommended

