
Staying Power: 
     How to Keep Employees Longer
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More Insights

Why Do Staff Really Quit?
I T ' S  N O T  W H A T  Y O U  T H I N K

EVERY New Hire Is a Flight Risk
Y O U R  S T A F F  H A V E  O P T I O N S
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Management Effectiveness - Are your managers at all levels good enough?
Attraction & Recruiting - Does your culture and leadership attract or repel?
Guidance Upon Entry - Is the new-hire experience positive and effective?
New Staffing Models - Do staff have realistic opportunities for advancement?
Empowered Champions - Who owns and drives your real retention initiatives?
Trust Through Transparency - Do team members trust leaders and each other?
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Chop Up the Carrots
W H Y  S H O U L D  P E O P L E  S T A Y ?

Become a M.A.G.N.E.T. Employer
H O W  A T T R A C T I V E  A R E  Y O U ?
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