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Why Do Staft Really Quit?

IT'S NOT WHAT YOU THINK

EVERY New Hire Is a Flight Risk

YOUR STAFF HAVE OPTIONS

More Insights

MY RETENTION TO-DO LIST
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y Chop Up the Carrots

WHY SHOULD PEOPLE STAY?

Become a M.A.G.N.E.T. Employer

HOW ATTRACTIVE ARE YOU?

Management Effectiveness - Are your managers at all levels good enough?

Attraction & Recruiting - Does your culture and leadership attract or repel?

? "
i

Guidance Upon Entry - Is the new-hire experience positive and effective?
New Staffing Models - Do staff have realistic opportunities for advancement?
Empowered Champions - Who owns and drives your real retention initiatives?

Trust Through Transparency - Do team members trust leaders and each other?
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