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604 W. WASHINGTON STREET, SANDUSKY, OH 44870
(419) 625-6421 ERIECOUNTYCHAMBER.COM

MESSAGE FROM THE PRESIDENT

UPCOMING CHAMBER EVENTS:

Good Morning Chamber Members,

First-Time Supervisor: Preparing
for High-Performance Leadership
When: Wed., March 31
Time: 9:00am - 12:00pm
Where: Erie County Chamber of
Commerce
Click here to learn more

It is with deep regret that I will be resigning my position as
President of The Erie County Chamber of Commerce. It is
time for me to move in a different direction. I have so
enjoyed the last 7 years and am very proud of what we
have accomplished as a Chamber and a city during this
time. Chamber membership was at 169 when I started, and
we have increased that to an all time high of 604 at one
point. It truly has been my pleasure to have worked with so
many dynamic business owners and city leaders to bring
Sandusky to where it is today.
My husband and I will remain in Sandusky as we now
consider this our forever home and there is no place we
would rather be!
Kind Regards,

Pamela Smith-Droll, CEO
Erie County Chamber of Commerce
604 W. Washington Street
Sandusky, Ohio 44870
Office: 419-625-6421
Email: pamelas@eriecountychamber.com

Business After Hours with
Forever Essentials
When: Thurs., May 13
Time: 5pm to 7pm
Where: Erie County Chamber of
Commerce, 604 W. Washington St.
Sandusky, OH
Click here to learn more

SAVE THE DATE!
2021 GOLF CLASSIC
When: Mon., August 16
Time: To be determined
Where: Plum Brook Country Club
3712 Galloway Rd., Sandusky, OH
Click here to learn more
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BBB TIP: 5 WAYS TO RUN A LEAN BUSINESS
WITHOUT SACRIFICING GROWTH
When you’re running a small business, money can be tight — and in the wake of the
COVID-19 pandemic, many businesses are having to pinch their pennies even more.
The key to keeping your cash flow in check is ensuring that you are spending your
money wisely and saving whenever you can. If you are looking to cut costs, but don’t
want to sacrifice growth, consider the five tips below.
1. Balance in-house and outsourcing: The first way to keep your business lean
revolves around staffing. It can be tempting to hire people for any undesirable or
difficult tasks, from marketing to accounting to cleaning services. However, if you're
trying to stay lean, challenge yourself to do some of these functions independently. If
you need marketing help, turn to some online classes and how-to guides and see if
you can learn the skills yourself. For bookkeeping or accounting tasks, consider a
software product.
2. Automate: Businesses of all sizes are looking to automate as many tasks as
possible. However, for the small business owner who is looking to cut costs,
automation is crucial.
Wherever possible, automate tasks to reduce the workload on yourself and others.
After all, time is money. If you can automate some business functions, you free up that
time to be spent on other valuable business operations that focus more on sales
growth.
Some of the most straightforward tasks to automate include:
1. Email marketing (email templates, drip campaigns, email calendar)
2. Online booking system so customers can book their appointments independently
3. A payroll system that connects with your staff scheduling system

“THE SECRET OF CHANGE IS
TO FOCUS ALL YOUR
ENERGY NOT ON FIGHTING
THE OLD BUT ON BUILDING
THE NEW.”
— SOCRATES, FATHER OF
WESTERN PHILOSOPHY

3. Focus on organic marketing: In your growing years, you probably won't have a
huge marketing budget. If you want to stay lean, consider focusing on organic
marketing. Organic marketing efforts can include writing for a company blog, posting
on social channels, collecting online reviews from customers, and optimizing your
website for Search Engine Optimization (SEO). All of these are organic marketing
efforts that can have huge returns. Organic marketing is free, requiring only your time
and commitment — perfect for a lean business strategy.
4. Reconsider your space: In 2020, almost every business owner learned how to reevaluate their business operations. One of the trends that came out of the pandemic is
that some businesses aren't necessarily needing store-fronts and offices to operate.
Take a look at your space and ask yourself if you need a commercial space. Is it
possible for you to go online? If the answer is no, consider other alternatives.
5. Always keep your customers top of mind: One of the most effective ways to
scale cost-effectively is to ensure that you keep your customers’ needs top of mind.
Focusing on your clients will help you prioritize specific executions and touchpoints
that will be part of their buying journey. From there, you’ll be able to optimize every
touchpoint to shorten the overall sales cycle and then navigate ways you can sustain
retention.
Here are some key stats that show why putting the customer first will help your
business grow:
91% of consumers are more likely to make another purchase after a positive
customer service experience (Salesforce).
66% of consumers expect businesses to know their unique needs and
expectations (Salesforce).
93% of customers are likely to make repeat purchases with companies who offer
excellent customer service (Hubspot).
Keep lean strategies around long-term
As your business gets to a point where it has a healthy cash reserve and no longer
"needs" to be lean, that does not mean you have to stop these initiatives. If these lean
tactics work for you, stick with them even as your business grows. Any money that you
save in day-to-day operations is an opportunity to re-invest into your business.
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MEMBER
HIGHLIGHT:
Sweet Potato Catering is one of the areas premier caterers located in downtown
Sandusky and serving Erie County and the surrounding areas. A focus on food quality,
unique flavor combinations and gourmet presentation sets Sweet Potato Catering apart.
Their fresh, seasonal, and custom menus, along with attentive service allows for a
personalize experience that will satisfy even the most discerning guests.
Chef and owner, Katie Korobkin established Sweet Potato Catering in 2017 when she
decided to make Sandusky her home. With expert training from The Culinary Institute of
America in New York and over 12 years experience in the industry working at luxury
resorts and 4-star properties in Colorado, Montana and Utah, Katie brings a wealth of
knowledge not only in culinary arts, but in customer service as well.
Over the past 4 years, Sweet Potato Catering has grown to become a highly recognized
and reputable caterer for all types of event including weddings, showers, graduation
parties, office meetings and in home dining experiences.
When Covid hit, Katie knew she had to adjust her business to continue serving our
community. She launched a campaign “Support our Local Heroes” to facilitate donations
from the community to our first responders, hospital staff and essential workers. She
shifted to providing individually packaged meals for offices and families. Katie also
extended her popular “Holiday To Go” meals to include more holidays and individual and
family size packaging for everyone to enjoy.
Katie also donates her time and culinary expertise to the City of Sandusky Recreation
Department’s award-winning program, Midtown Supper Club. This out of school program
provides the youth of our community with the opportunity to learn life skills including food
safety and preparation, sanitation, and knife skills. In addition, Katie has donated to our
local organization’s fundraisers including Boys and Girls Club of Erie County, Firelands
Symphony Orchestra, The State Theater, Stein Hospice and Firelands Hospital.

“ALWAYS DELIVER MORE
THAN EXPECTED.”
— LARRY PAGE,
CO-FOUNDER OF GOOGLE

For more information, contact Sweet Potato Catering at:
- 1302 West Monroe St., Sandusky, OH 44870
- katie@sweetpotatocatering.com
- Facebook.com/Sweetpotatocateringsandusky/
- www.sweetpotatocatering.com
- (419) 202-4740
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MEMBER HIGHLIGHT:
April 20th Seminar Leader

Joan Washburn
Executive Coach, Trainer, Speaker, Best-Selling Author
Joan’s mission came to her while
taking a course at the Academy for
Coaching Excellence. She found
herself thinking “I wish I had
known all this stuff when I first
started working in corporate! It
sure would have alleviated a lot of
stress and exhaustion!”
In 2006 Joan left the corporate
world, combined 25 years of
successful sales, marketing and
executive management experience
with a coaching certification
through the International Coaching
Federation and created Washburn
Endeavours, LLC.

“IF YOUR ACTIONS INSPIRE
OTHERS TO DREAM MORE,
LEARN MORE, DO MORE
AND BECOME MORE, YOU
ARE A LEADER.”
— JOHN QUINCY ADAMS,
6TH PRESIDENT OF THE
UNITED STATES

Now through coaching, training
and speaking she provides busy
professionals with the tools and
support they need to gain clarity and stay focused on what matters most.
As a result they accomplish their goals and dreams with ease.
In 2018 she repurposed the family fruit stand into The Washburn Center
at Blueberry Hill for her growing business and yours. It’s easy to relax
and be creative in this unique meeting place located on 40 acres of
woods, pasture and farmland in northern Ohio on Lake Erie. The
Washburn Center has everything you need to hold an off-site board
meetings.
She is the author of the best-selling book, You’re Busy. I Get It. Quick
Tips to Accomplish More with Less Stress.
To learn more go to washburnendeavours.com.
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Shop Small & Support Local

ERIE COUNTY CHAMBER OF COMMERCE MEMBER BENEFITS
There are dozens of membership
benefits for Erie County Chamber of
Commerce. Check out the perks by
clicking the link below and discover
how we can help you and your
business grow.

Click Here To View The Flyer

With the Erie County Chamber of
Commerce You Can Advertise All
Year Round!
Contact Pamela at PamelaS@eriecountychamber.com.
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