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604 W. WASHINGTON STREET, SANDUSKY, OH 44870
(419) 625-6421 ERIECOUNTYCHAMBER.COM

UPCOMING CHAMBER EVENTS:
Business After Hours with
Forever Essentials
When: Thurs., May 13
Time: 5pm to 7pm
Where: Erie County Chamber of
Commerce, 604 W. Washington St.
Sandusky, OH
Click here to learn more
Business After Hours with
Sandusky Segwave
When: Thurs., May 20
Time: 5pm to 7pm
Where: Sandusky Segwave,
107 Columbus Ave., Sandusky, OH
Click here to learn more

The Erie County Chamber of Commerce is an inclusive group open to all with
the goal of promoting economic growth while enhancing the quality of life. If
you have not yet realized the value and benefits of becoming a member,
there is a wonderful opportunity awaiting you.
We invite all of our members to take advantage of the benefits you have
available to you through the Chamber. In this newsletter, you'll see how you
can promote your upcoming events, job openings, publish press releases, offer
special discounts for Chamber Members Only and discounts available to the
public called "Hot Deals."
Contact us today to see how we can help you grow!
info@eriecountychamber.com
(419) 625-6421

Hawaiian Luau
When: Tues., June 15
Time: 5pm to 7pm
Where: Erie County Chamber of
Commerce, 604 W. Washington St.
Sandusky, OH
Click here to learn more
SAVE THE DATE!
2021 GOLF CLASSIC
When: Mon., August 16
Time: To be determined
Where: Plum Brook Country Club
3712 Galloway Rd., Sandusky, OH
Click here to learn more
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BBB TIP: 5 WAYS TO RUN A LEAN BUSINESS
WITHOUT SACRIFICING GROWTH
When you’re running a small business, money can be tight — and in the
wake of the COVID-19 pandemic, many businesses are having to pinch their
pennies even more.
The key to keeping your cash flow in check is ensuring that you are spending
your money wisely and saving whenever you can. If you are looking to cut
costs, but don’t want to sacrifice growth, consider the five tips below.
1. Balance in-house and outsourcing
The first way to keep your business lean revolves around staffing. It can be
tempting to hire people for any undesirable or difficult tasks, from marketing
to accounting to cleaning services. However, if you're trying to stay lean,
challenge yourself to do some of these functions independently. If you need
marketing help, turn to some online classes and how-to guides and see if you
can learn the skills yourself. For bookkeeping or accounting tasks, consider a
software product.
Not only will you gain valuable skills that are important to your business
operations, but you'll also remain heavily involved in important aspects of
your company. You get to retain control and reduce costs at the same time.
Of course, there might be some tasks you try to learn, and it doesn't work
out. You could attempt to run your own digital ads and realize you hate it and
find it confusing. In this case, outsourcing can be a solution — but outsource
smartly. Avoid hiring a full-time employee and consider taking advantage of
the gig economy instead.

“TO BE SUCCESSFUL, YOU
HAVE TO HAVE YOUR HEART
IN YOUR BUSINESS, AND
YOUR BUSINESS IN YOUR
HEART."
- SR. THOMAS WATSON

In the United States, more than one-third of workers participate in the gig
economy. Some of these workers are full-time freelancers doing projects for
multiple companies and others have a full-time job and do some gig work on
the side. Either way, these workers allow you to hire highly qualified
professionals for a limited amount of time. And since you don’t need to hire a
full-time employee, you end up saving a lot of money in the long run.
2. Automate
Businesses of all sizes are looking to automate as many tasks as possible.
However, for the small business owner who is looking to cut costs,
automation is crucial.
Wherever possible, automate tasks to reduce the workload on yourself and
others. After all, time is money. If you can automate some business
functions, you free up that time to be spent on other valuable business
operations that focus more on sales growth.
Some of the most straightforward tasks to automate include:
1. Email marketing (email templates, drip campaigns, email calendar)
2. Online booking system so customers can book their appointments
independently
3. A payroll system that connects with your staff scheduling system
3. Focus on organic marketing
In your growing years, you probably won't have a huge marketing budget. If
you want to stay lean, consider focusing on organic marketing. Organic
marketing efforts can include writing for a company blog, posting on social
channels, collecting online reviews from customers, and optimizing your
website for Search Engine Optimization (SEO). All of these are organic
marketing efforts that can have huge returns.
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Many marketers focus on paid marketing efforts, but that doesn't mean that
organic marketing can't produce tremendous results. One of the benefits of
organic marketing is that the results often stay long-term. In contrast, paid
marketing results can disappear as soon as you stop paying. Your PPC ad
will stop running when you spend all of your budget. However, if you can get
to the top search result, thanks to your SEO efforts, you may stay there for a
while. Read up on the current SEO trends so you can make adjustments as
needed.
Organic marketing is free, requiring only your time and commitment —
perfect for a lean business strategy.
4. Reconsider your space
In 2020, almost every business owner learned how to re-evaluate their
business operations. One of the trends that came out of the pandemic is that
some businesses aren't necessarily needing store-fronts and offices to
operate.
Take a look at your space and ask yourself if you need a commercial space.
Is it possible for you to go online?
If the answer is no, consider other alternatives. Co-working spaces can work
if you need an office for your employees. It's an affordable solution that also
saves you from having to purchase furniture.
Alternatively, if you need a brick-and-mortar location for your customers,
consider sharing a space with another business. Not only can this help you
cut costs, but the visitors to your partner's company will automatically be
exposed to your brand as well.
5. Always keep your customers top of mind
One of the most effective ways to scale cost-effectively is to ensure that you
keep your customers’ needs top of mind. Focusing on your clients will help
you prioritize specific executions and touchpoints that will be part of their
buying journey. From there, you’ll be able to optimize every touchpoint to
shorten the overall sales cycle and then navigate ways you can sustain
retention.
Here are some key stats that show why putting the customer first will
help your business grow:
91% of consumers are more likely to make another purchase after a
positive customer service experience (Salesforce).
66% of consumers expect businesses to know their unique needs and
expectations (Salesforce).
93% of customers are likely to make repeat purchases with companies
who offer excellent customer service (Hubspot).
Keep lean strategies around long-term
As your business gets to a point where it has a healthy cash reserve and no
longer "needs" to be lean, that does not mean you have to stop these
initiatives. If these lean tactics work for you, stick with them even as your
business grows. Any money that you save in day-to-day operations is an
opportunity to re-invest into your business.
Visit BBB.org/get-accredited to learn more about Accreditation and how it
can help your business.

"SUCCESS IS OFTEN
ACHIEVED BY THOSE WHO
DON’T KNOW THAT
FAILURE IS INEVITABLE."
- COCO CHANEL
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MEMBER HIGHLIGHT:
The Dave Proy Agency was started in
September 2000. The primary processor was
a New York City firm, business payments
systems known as BPS. So the agency was
named BPS North Coast for our North
Central Ohio location. In 2008 the agency became more diversified in
the number of processors represented, plus the agency offered more
than just processing credit and debit cards. As the company progressed
the name change was needed. Founder and owner Dave Proy renamed
the agency to the Dave Proy agency, a substance subsidiary of DE Proy
and Associates LLC.
The Dave Proy Agency now partners with over 10 different processing
companies. The agency offers many products and services in addition to
credit and debit card processing, including POS, Gateway, and Media
Systems. These partnerships allow us to find the best match for each of
our merchant’s needs. We take pride in our personal accommodations,
and timely service for our clients.

THERE’S NO SHORTAGE OF
REMARKABLE IDEAS,
WHAT’S MISSING IS THE
WILL TO EXECUTE THEM."
- SETH GODIN

Alley Patterson has recently joined the agency as an Account Director.
She has experience working with a number of industries including salon,
restaurant/bar, retail, and medical office/laboratory. Alley represents the
next generation of the Dave Proy Agency. She is continuously learning
new products/services to better suite our Merchant needs, and aide in
their business progression.
As you can see, the Dave Proy Agency offers a variety of services for a
diverse market base. We are working hard to take our business to the
next level by continuing to add partnerships and merchant options. We
are also progressing our company with our NEW social media platforms,
and will be offering spotlights to our Merchant’s there as well. We look
forward to earning your business!

For more information, contact Dave Proy Agency at:
- 604 W. Washington Street, Suite 1, Sandusky, OH 44870
- alley@daveproy.com
- Facebook.com/daveproyagency/
- https://daveproy.com/
- (419) 504-1881
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https://business.eriecountychamber.c
om/login

here.

Events Section located

VIEW EVENTS

https://business.eriecountychamber.c
om/login

located here.

News Release Section

VIEW PRESS RELEASES
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https://business.eriecountychamber.c
om/login

located here.

Job Openings Section

VIEW JOB OPENINGS

https://business.eriecountychamber.c
om/login

located here.

Hot Deals Section

VIEW HOT DEALS
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https://business.eriecountychamber.c
om/login

LOG INTO YOUR CHAMBER ACCOUNT TO VIEW

MAY 11, 2021 ISSUE

Shop Small & Support Local

With the Erie County Chamber of Commerce
You Can Advertise All Year Round!
Contact us at info@eriecountychamber.com.
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Kailey Kilgore

Spencer Colish-Patrick

Octavia Schnittker

Seton Buehrer
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Bay Area Officials Association
Did you know there is a shortage
of football officials?

Help us get the word out for the
upcoming football official course.

Become a licensed football official.
2021 OHSAA Football Officiating Class, Cedar Point’s Sports Force
Park, Sandusky is the location of the next OHSAA Football Officials
Course ($65). The class will be Tuesdays & Thursdays starting June
22nd and ending July 21st from 6 to 9PM. The football class is taught
by Lee Paden, Bay Area Officials Association’s licensed instructor.

Those interested should text/call:
Lee at 440-320-3317 email: oil_lee@hotmail.com
or
Greg Bartemes at 419-366-2532 email: semetrab@hotmail.com

MAY 11, 2021 ISSUE

MAY 11, 2021 ISSUE

MAY 11, 2021 ISSUE

MAY 11, 2021 ISSUE

