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_ . Image needs to be revised to include more high-level/ general
Objectives objectives?

| Commercial — Claudia Rostagno
(.gj’) + Gather detailed information within LAC market of vaccine/equipment

manufacturing, distribution and timeline expectations within Healthcare
industry

Regulatory & Governmental Affairs —Ariel Diaz

+ Document vaccine/equipment government distribution plans and regulations
by country

\

Operational Solutions — Joey Narvaez
+ Create insights on LAC’s capabilities to support the vaccine/equipment

7
C\+ including Import and Export.

distribution in LAC. Design distribution solutions for all LAC countries

\
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The FedEx Team Has Built a Strong portfolio to distribute
COVID-19 vaccines and deliver the Purple Promise

FedtEx.

Express
FedEx Express handling line-haul, for domestic
and international shipments including last mile
delivery
FedEx Custom Critical handling surface
movement of bulk vaccine product

FedEx.

Services

FedEx Services providing Commercial support
FedEx Dataworks providing enhanced visibility
through Al machine learning

Fedtx.

Logistics
* FedEx Supply Chain managing placement of

SenseAware ID devices
* FedEx Trade Networks providing Customs
Clearance into the U.S.

FedEx.

Ground

* FedEx Ground handling returns of vaccine
packages




FedEx Team COVID-Vaccine Deliveries

FedEx has delivered vaccines to 45 countries worldwide, 11 of which are in LAC. LAC has delivered over 20K
shipments of vaccines and kits as well as over 50K pounds of COVID-related equipment.

FedEx is handling Pfizer/BioNTech,
Moderna, J&J/Janssen and Serum Institute
(COVISHIELD) Vaccines

Completed three FedEx B777F India Relief
Charters delivering critical supplies from
the U.S. to India, items shipped include
oxygen concentrators and masks.

FedEx has handled COVID-19 vaccines
supplies, raw materials and supplies
including drug substances, therapeutics
and COVID test machines in 28 countries.
Over 50K Ibs of manufacturing equipment
delivered to Brazil to be used to produce a
COVID-vaccine locally

Country/Territory Country/Territory

1|Barbados 23|Great Britain/UK
2|Costa Rica 24|Guam
3|Curacao 25|Hungary
4|Dominican Republic 26|lceland
5|Guyana 27|India
6|Jamaica 28|Ireland
7|(Mexico 29|ltaly
8|Puerto Rico 30[Japan
9|Trinidad & Tobago 31|Netherlands
10|U.S. Virgin Island 32|Norway
11|Uruguay 33|Philippines
12|Austria 34|Poland
13|Bahrain 35|Portugal
14|Belgium 36|Qatar
15|Canada 37|Romania
16|China 38|Serbia
17|Croatia 39|Singapore
18|Czech Republic 40(Slovakia
19|Denmark 41|South Korea
20|Finland 42|Spain
21|France 43|Switzerland
22|Germany 44 |Taiwan
45(U.S.

LAC has also delivered vaccine shipments
for several governmental agencies
including the Department of Defense and
the Canadian Embassy

Mexico - In collaboration with Direct
Relief, FedEx successfully delivered 1.35M
doses of vaccines on behalf of the US
Government

Uruguay was the first International Pfizer
shipment for FedEx with a total of 500K
vaccines donated by the US Government
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