
SUZANO
NICE TO MEET YOU, we are



All our products come 
from eucalyptus trees, 
a renewable source, that 
we plant and harvest 

Production that preserves the 
native vegetation and 
biodiversity

Storing more tons of carbon, for 
an even more positive climate 
impact

Replacing other materials

and much more…

trees
life

renewing
inspired
by



2 billion people
We impact over

20+
brands for health, 
hygiene, printing 
and writing, 
packaging and 
disposable 
products. with our products



Canada

USA

Argentina

Netherlands

Austria
Israel

Offices

Woodspin Mill
(Suzano +  Spinnova joint venture)

Technology centers

We are global leaders in hardwood pulp and

one of the biggest paper producers in Latin America

We supply over

100 COUNTRIES 
Finland

China

Ecuador

Singapore



1.2 million eucalyptus seedlings 
planted every day*

~1.6 million hectares of eucalyptus areas 
(10 times Rome city)

We have an 
irreplicable 
business model

12 mills
1 joint operation (Veracel)
1 mill under construction
22 distribution centers
4 technology centers**
5 ports

Plants

Planted areas

*With owned and third-party areas
**We have three more international technology centers

Cachoeiro de Itapemirim

Limeira

Jacareí

Aracruz

Mucuri

Três LagoasRibas do Rio Pardo (em
construção)

Imperatriz

Belém

Maracanaú

VERACEL (joint operation)

Suzano
Rio Verde Mogi das Cruzes



Regenerative 
business model

Creating positive impact, rather than just minimizing 
possible negative ones.

Seeking opportunities to improve environmental 
and social conditions where we operate.

1 Million 
hectares dedicated to conservation 
in Brazil 
(9 times Hong Kong city) 



Suzano S.A. 
(Suzano Pulp and Paper + Fibria 

Merger)

Suzano Pulp and Paper

1,272 1,781 2,452
4,594 3,906 4,615

6,814

10,724

14,949

23,471

28,195

21,944

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 LTM 3Q23

Adjusted EBITDA (R$ million)



Cerrado Project
Highlights

1 Expected. 2 FX@ 5.25.

The lowest cash 
production cost of 
our asset base

Mato Grosso 
do Sul State

Ribas do
 Rio Pardo

Santos
Port

São Paulo
State

Industrial Capex (1) :

Total Capex (1) :

R$ 15.9 bn (~ US$ 3.2 bn)(2) 

R$ 22.2 bn (~US$ 4.5 bn)(2)  

2.55
M tonnes/year

Nominal
Capacity

June

2024

Start-Up

8

Significant 
contributions 

to 2030 Agenda

80%

Physical
progress of the 

work

3Q23



Sustaina bility

Innova tion
driving our strategy



explore

Explore the business 
challenge that we must 

resolve
____________

Capture new 
opportunities 

supported by strategy

Execute

Fail fast
Learn fast

____________

Short value-delivery cycles

scale

Drive major 
transformation with 

sustainability
____________

Solutions with 
positive impact 

and financial 
returns

digital 
TRANSFORMATION 
AT suzano



STRATEGIC VISION

1. Be the best in class in efficiency, profitability and sustainability
from the forest to the customer

2. Be an agent of transformation in accessing and expanding 
new business from our renewable biomass

3. Be the reference in sustainable and innovative 
solutions for the bioeconomy and environmental 
services, from the trees

CULTURE DRIVERS

People who 
inspire and 
transform

Create and 
share value

It’s only good for 
us if it’s good for 

the world

Who we are What we do How we do it



The world is urgently 
calling for a renewal to 
combat: 

We need to care 
for people and 
the planet. 

Depletion of 
natural resources

Increasing social 
inequality Loss of biodiversity

Climate 
change



Florida, August 2023 
Hurricane Idalia 
Flora Wylie Park
Photo:  Wikimedia Commons

Increase in greenhouse gas emissions in 
the atmosphere is causing extreme 
climate events. We will probably face 
more and more: 

HIGHER TEMPERATURES

FOOD PRODUCTION SHORTAGES

THREAT TO BIODIVERSITY

INCREASE IN DISEASES

RISK TO HUMAN LIFE

was world’s hottest year 
on Earth*

2023
HEAVIER STORMS AND FLOODS

Source: *World Meteorological Organization (WMO)

66% of chance to breach 
1.5 Cº climate threshold 

by 2027*

THE CLIMATE EMERGENCY IS 
AFFECTING OUR LIVES



Photo: Ricardo Díaz / Unsplash 

THE inequality is a global 
challenge 

people are poor in the World 

Source: : GLOBAL MULTIDIMENSIONAL POVERTY INDEX 2023

1.1 billion

50% of all poor people (566 million) are children 
under 18 years

84% of all poor people live in rural areas

75% of all poor people live in middle-income 
countries

According to the United Nations,



We can Only change this reality 

together



REDUCE
POVERTY

Lift 200k people out of poverty 
in the areas where we operate 
by 2030.

PROMOTE DIVERSITY, 
equity & INCLUSION

Target 30% of women and 30% of 
Black people* in leadership positions 
(functional managers and above) by 
2025.

tackle the
CLIMATE CRISIS

Remove 40 million tonnes of carbon from the 
atmosphere by 2025.

OFFER RENEWABLE
PRODUCTS 

Offer 10 million tonnes of products from 
renewable sources that can replace plastic and 
other petroleum-based products, by 2030.

CONSERVe
BIODIVERSITY

Connect, through ecological corridors, 500,000 
hectares of Cerrado, Atlantic Forest and Amazon 
fragments by 2030.

Suzano’s COMMITMENTS to renewing life

For
people

For the
planet

To create a better world, we organize our commitments into two complementary 
and inseparable dimensions: people and the planet.



+29.000
people lifted from poverty 

(2020-2022)

22 million
tCO2 removed from the 

atmosphere (2020-2022)

23.6%
of our leadership positions were 

held by women in 2022

Tackle the climate crisis  Promote diversity, equity and inclusion Reduce the poverty 

20.9%
of our leadership positions were 

held by Black people in 2022



AMAZON
RAINFOREST
• Leading voice on Amazon 

forest deforestation >> 
environmental and social 
advocay

Protagonism beyond our boarders



BECAUSE OUR
INDUSTRY IS

bioeconomy
There is no bioeconomy
without bioconsumers

In the concept of the new 
economic model, there is 
no way to exclude the role 
of the planted trees 
regarding climate change



Our daily choices shape 
our present and
plant the seeds for 
our future outcomes.

Looking for the next 



Let’s plant a better 
future together.
Not just for today but for the next 100 years.



Thank you!

@suzanoempresa @suzano_oficial @suzano @suzano Access our site:

http://www.facebook.com/suzanoempresa
http://www.instagram.com/suzano_oficial
http://www.youtube.com/channel/UCw_vCURtCDwWetPN5FN02zw
http://www.linkedin.com/company/suzano
http://www.linkedin.com/company/suzano
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