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As the heartbeat of the region, Federal Way is
an ideal location for corporations, welcoming
innovation to a quality of life that attracts a
diverse and well-educated workforce. As a
major growth center in the region, Federal
Way is home to prominent regional, national
and international businesses.
Rebecca Martin, CCE, IOM
Greater Federal Way Chamber CEO

The Federal Way business corridor is
strategically located in Washington state
between the port cities of Seattle and Tacoma. Residents and visitors benefit
from regional hospitals and medical centers and a healthy mix of locallyowned businesses, national retailers, and restaurants. The Federal Way
school system and support resources are nationally recognized and include
two regional libraries and 34 public schools, K-12. The area also has easy
access to a number of colleges and universities.
Strategically vital to international trade and commerce in our state, Federal
Way is the 5th largest city in King County and 10th largest city in the state of
Washington. In addition to unincorporated areas of south King County, the
Chamber’s regional scope also includes Pierce County, the state’s second
largest labor market behind King County.
Business leaders at the Greater Federal Way Chamber are focused on
supporting inclusive economic growth in our area. With a full range of
programs and services, our Chamber works to provide opportunities for our
members to connect, lead, and prosper—personally and professionally.
A membership-driven organization focused on economic opportunity, we
welcome businesses to become a member of our powerful network of
leadership. It doesn’t matter where your business is located, if you’re looking
for the path to business success, all you need to do is…Take the Federal Way.
For information on the Chamber and a full range of economic development
data, visit us at fedwaychamber.com.
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Federal Way
overview
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TOTAL POPULATION

The number of people residing in Federal Way.
Source: U.S. Census (American Community Survey)

37,988
Households

The number of home owners and renters in Federal Way.
Source: U.S. Census (American Community Survey)

$72,148

Median Household Income
Household income is a measure of the combined
income of a household, and the median value is the
middle of all values measured in Federal Way.
Source: U.S. Census (American Community Survey)

2,192
Businesses

The number of businesses holding a lease in a
commercial property in Federal Way.
Source: CoStar business tenant survey list
Note: there are 4,228 businesses with registrations
listed in Federal Way.

41,926
Labor Force

The number of workers employed in Federal Way.
Source: Bureau of Labor Statistics (Quarterly Census on
Earnings and Wages)
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13.52%

The percent of the population in Federal Way
at or below the poverty threshold. Source: U.S.
Census (American Community Survey)

Washington

College
Educated

The percent of the population in Federal Way with
a college degree or higher. Source: U.S. Census
(American Community Survey)

Washington

12.2%

United States

14.6%

United States

Washington
United States

Unemployment
Rate

$2,211

Ownership Rate
The homeownership rate is the percent
of housing units occupied in Federal Way
that are occupied by the owner versus
occupied by a tenant.
Source: Neighborhood Scout

3.4% 4%

Current Market Rent
The current market rent is the average
rent paid for market-rate homes and
other rental units in Federal Way.
Source: Neighborhood Scout

TYPES OF HOMES

9.7%

Single Family
Townhomes

51.4%

31.4%

Sm. Apt. Buildings
Apt. Complexes
Mobile Homes

4 I

18%

4.3%
4%

53.60%

$597,324

Median Home Value

21.28%

The percent of the population in
Federal Way that is unemployed.
Source: U.S. Census (American
Community Survey)

3.28%

The median home value is the middle
value of all homes in Federal Way, including single family homes and other
types of housing units.
Source: Neighborhood Scout

24%

Poverty
Rate
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The percent of homes in Federal
Way by property type. Source:
Neighborhood Scout

Two or More Races

Native Hawaiian
or Other Pacific Islander

American Indian
or Alaskan Native

White

Black or African American

Hispanic

Building and Grounds Cleaning and Maintenance

Farming, Fishing and Forestry

Construction and Extraction

Food Preparation and Serving

Military

Transportation and Material Moving

Healthcare Support

Production

Personal Care and Service

Installation, Maintenance and Repair

Office and Administrative Support

Community and Social Service

Protective Service

Sales and Related

Arts, Design, Entertainment, Sports and Media

Education Instruction and Library

Business and Financial

Management

Legal

Healthcare Practitioners and Technical

Architecture and Engineering

Life, Physical, and Social Science

Computer and Mathematical

Occupational Diversity by Race King County, WA
100%

80%

60%

40%

20%

Asian
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Industry Cluster Analysis: Bubble Chart
The “bubble chart” below combines location quotients (LQs), growth and relative size to illustrate a snapshot of
Federal Way’s industry cluster performance. A location quotient is the relative concentration or density of a specific
cluster in a region compared to the US average. For example, a 1.5 LQ indicates that the location has 50% more jobs
as a share of the overall economy than the US. This usually indicates local competitive strengths in that cluster. The
horizontal axis displays employment growth of each cluster from 2016 through 2021. The vertical axis shows the LQ.
The size of each bubble indicates the number of local jobs in the cluster. Clusters can generally be grouped in four
categories, as described in the map below.

Higher concentration
Top right – strong and advancing

Top left – strong but declining

Contains clusters that are more concentrated in the region and
are growing. These clusters are usually built on highly competitive
local assets and are also experiencing strong national and
international growth.

Contains clusters that are more concentrated in the region but are
declining (negative employment growth). Over time, these
clusters may fall to the bottom left as job losses eventually lead to
declining concentration.

Positive growth

Negative growth

Bottom right – weak but advancing

Bottom left – weak and declining

Contains clusters that are underrepresented in the region but
are growing. If growth continues, these clusters will eventually
move into the top-right quadrant. These are generally
considered “emerging” clusters.

Contains clusters that are underrepresented in the region (low
concentration) and are also losing jobs. In general, clusters in
this quadrant reveal a lack of competitiveness.

Lower concentration

Industry cluster bubble chart
2.0
1.8

Size of bubble indicates size of
employment base

1.6

Apparel/Textiles
[48.9%, 3.5 LQ]

Strong and advancing

Wholesale trade
[51.1%, 1.8 LQ]

Consumer goods
[-5.2%, 3.3 LQ]

Private
education

Vertical position shows the
industry location quotient

1.4

Location Quotient, 2021

Strong but declining

Aerospace
[-24%, 11.6 LQ]

Software/IT
[56%, 1.6 LQ]

Healthcare

Horizontal position shows
industry employment growth

1.2

Construction

1.0

Government
Entertainment
[-31%, 1.0 LQ]

0.8
0.6
0.4

Industrial machinery

Transportation
& Logistics
Retail

Creative content
[-29%, 0.4 LQ]

0.2
-20%

-15%

Weak and declining

-10%

-5%

0%

Source:
EY using EMSI data
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Biomedical

Weak but advancing

Local growth, 2016-2021
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Finance

Professional
services

Agribusiness & Food
[-28%, 0.3 LQ]

Non-profits
[84%, 0.9 LQ]

Forest
products

Back
office

5%

10%

15%

20%

Population and job growth
20%

Federal Way

16%

King County

12%

Washington

Weaknesses: Limited Options
8.8%

15.8%
13.0%

10.3%

7.5%
Despite Federal
4.3% Way’s many strengths, the city and its residents are less
prosperous than one might expect. Prosperity can be measured in
4%
different ways, and within Federal Way it appears that limited options
contribute to lower incomes and higher poverty. This includes limited job
0%
and Population
career options,
but
also limited entertainment
options which, from an
growth,
2015-2020
Job growth, 2014-2019
economic development perspective, contribute to a community’s ability
to attract and retain talent and in turn, primary employers.
Source: US Census, American Community Survey, 5-year estimate
8%

Commute patterns, 2019 From 2014 to 2019, employment in Federal Way grew 10.3%, slower than
King
County
(15.8%), Auburn (11.8%),
Bellevue
(16.7%),
Employed
in Federal
Way,
Live
in Federal
Way, Kent (13.7%) and
Seattle (16.5%). More recently, restrictions
dueoutside
to the COVID-19
live outside
employed
pandemic negatively impacted employment across the country, but
Federal Way was more severely impacted than many areas. The city lost
7.5% of jobs from 2019 to 2021, compared to a 6.3% contraction in King
23,743
37,152
County overall and 5.2% in Washington.
Live and work in
Federal Way
4,320

Low Industry and
Diversity
Commuting
Job Density
A diverse industry base is key to a thriving economy and provides
residents with many opportunities across different industries and
accompanying pay. Industry diversity also contributes to economic
Source: US Census Longitudinal Employer-Household Dynamics
resiliency: a community’s ability to withstand disruptions to the economy
caused by outside factors such as the pandemic or 2008 recession.
Talent
Exporter
Share of employed residents
commuting
out, 2019
An industry cluster analysis reveals that Federal Way’s largest
100%
Federal
Way is
deeply
into
the surrounding
employment
sector
is integrated
Government
(which
includes thePuget
schoolSound
district, the
89.4%
I would like
to economy
and for
most of followed
its history
been
considered
a bedroom
city’s 85.1%
largest
employer),
byhas
Healthcare,
Entertainment,
Retail
83.4%
community.
In 2019,
nearly none
90% of
of Federal Way
and Construction.
Notably,
ofemployed
these are residents
primary employment
see80%larger
73.7%
commuted
to Retail
jobs outside
of the city. Similarly,
overwell
84%below
of theaverage
local jobs
sectors, and
and Entertainment
pay salaries
are
filled
by
non-residents.
Notably,
Federal
Way
exports
more
working
($45,100 and $38,200, respectively).
companies
residents
than Auburn (85% out-commuting), Kent (83%) and Bellevue
60%
establish
(74%). Federal Way has exported more talent than it draws in for
decades, which reflects the relatively slow local growth of primary
themselves
in
37.9%
40%
employers who would attract in more workers and investment.

“

Federal Way
so 20%
residents
Federal Way
don’t have
to
commute out
of town.

The ratio of local jobs to residents further underscores Federal Way’s
Auburn
Bellevue
Kent0.39 jobs perSeattle
challenge
creating primary
employment. With
resident,
Federal Way is below the national average of 0.44, which would indicate a
balanced community. Auburn in contrast has a ratio of 0.69 jobs per
Source:
US Census, Longitudinal Employer-Household Dynamics
resident, demonstrating that it is an employment destination in the
region.
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The Chamber of Commerce Building
31919 1st Ave S, Ste 202
Federal Way, WA 98003
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