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My Chamber in
a snapshot.

| am Ladona Weathers, Member
Services/Communications Director

Established in 1974

500+ Members

Serve as Chamber of Commerce
and Destination Marketing
Organization

- Staff of 4 4

Vil



In 2018, we identified the challenge of a
growing membership that we needed to
engage on a regular and ongoing basis...but
our time and human resources were not also
growing.



How can engagement with members be
valuable, yet not time consuming?



- What do members need to know to not only be
retained, but also to increase their investment?



e Our Membership Software (Chamber Master)
o Groups/Lists

e Mass Emailing System (Constant Contact)
o Automated Options




Engage & Show




How it works...

Utilize Groups in Chamber Master and Sync with Constant Contact Groups

Create group in Chamber Master.
Constant Contact:

Create Automated Email Series
Choose “trigger when someone is added
to list”
Set series trigger to number of days.
o Immediate
Wait 30 days
Wait 30 days
Wait 40 days
Wait 50 days
o Wait 120 days
Review Content Annually

o O O O




Contacts

Profile

Campaigns View Al ‘Q Search Campaigns | Al V’

Most Recent Active A Ideas for Civic/Social/Membership ..

25% complete

Finish your profile




Choose a campaign

Email
Create professional emails to send to targeted groups of your contacts.

)&

Email Automation
Send emails automatically when users click, join, or purchase.

Social Post
Get the word out wide. Post to all your favorite social media accounts.

Ads
Find your audience. Advertise your brand, business, or community.

Events
Bring people together. Create, promote, and manage your events.

Survey Pages (59
New and improved. You can build versatile Survey Pages and get fast
feedback from your customers.
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Landing Pages
Mini websites to host sign-up forms, products for sale, coupons, and more.
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Websites & Stores

Get your ecommerce game going. Build or manage your stores and
websites.

;




42 Choose an Email Automation

Automated Series
«f¢ Savetime with a series of automated emails. Start a series when a contact
is added to a list, after they open your email, or click a link.

\

®~ Welcome Email Templates
’ ‘ Send an automated greeting to each new contact who signs up.

Birthday Email Templates
Send a greeting or special offer to your contacts on or before their birthdays.

Anniversary Email Templates
Send a note, offer, or reminder to your contacts on or before an anniversary.




Automated Campaign Settings

Which type of contact activity do you want to trigger this Automated Series?

Trigger Type

Open the email

Open the email

Select an email trigger
Email Triggers
Open the email
Click a link
List Triggers
A Contact joins a list
E-Commerce Triggers
Shopify

v

|

[

3l campaigns

-




Automated Campaign Settings

Which type of contact activity do you want to trigger this Automated Series?

Trigger Type

[] Madden Visitor Lead List (45721)
[] member page login (9)

[ msa (1286)

New Member (107)

[] primaries (1197)

[] renewals 11-22-19 (80)

(| 4-10-20 (154)
1 selected

Create a new list

(Optional) Add additional criteria.
Contacts will only receive emails in the series if they meet the criteria below and are in the selected list(s) above. Learn more




Series Trigger

test
Updated : May 03, 2021

@ Wait 4 days

Send this email S

V_i_ Create New Email : :

4+ Add to series I‘



Roadmap For Engagement

60 days into 150 days into

Day 2 from Communications Director membership membership

Day 1 from
President/CEO

30 days into 100 days into
membership membership

270 days into
membership



Frequency & Content

Day 1

Welcome email from Chamber
President/CEO

Day 2

Member dashboard login info
from Communications Director

We promote an “open door” policy with our leadership and include
contact info such as an email.

It's our goal for members to quickly meet other staff members, not
just our Membership Development Director. This is our first “what’s
in it for you” message.



Frequency & Content ~

Table Rock L ake

Chamber of Commerce

You've been a member of the Table Rock Lake
Chamber of Commerce for about one month...
time sure flies!

30 Days (1 Month) mem'wwm?ﬂzh:‘:m?:dmewsmwmm

Here's our recommendad steps for the nexe 20 days.

Three goals to utilize your membership: . —

* Maxmize i an oriertation styie cass where Chamber tesm
Will ECOViCe 3 MOr InCepth ook at your Banatts, incuding how 1o best
8120 them and & stp by 5o of your membar back aMce fo
RAAQEMANE of your wed Page

Register for Maximize Your e ot vt

Membership. ° -
Set your member goals. ool e

Chambar nataorking avent of LbLZS the Chamber's markoting
oppeaunities. Satling 2 goal for yoursat wil Palp you 13k your

Use your Chamber member website e S

+ Fod free 10 contact Micholie Cochvan and 2hara your §0als wit
e, Shais & woncerl MSCGCa 10 Paip you Make your Chamber gosks

resources. Bl

Use your Chamber member webs!ie resources.
* Loo inko your back aTics to post 3 fob cpaning. avent Hol or Member

o Mamber Dol

¥ yourecc any help con't ResEIts 1o contact th Chambee. Via e
Pne t Rasist awavar we Can.

Dot forgat Tha View mambar nawsiatiar i dRiverad 1o your nbox each Moaday moming with
3 Tra Vi, ploase it us know.
Tha Crambar team & hira 13 heip you maka the most af your mambeeship. Contact Lz anytime.
it we can ba of aswssncal

Sincaraly,
Shata Thomas, \ Ladona Wasthars,
e o Lo Chaartoee o Cnreraanoe T

Callus: $17.719.2564
Vit us: 14226 State Highway 13, Kimbaring Ciy. MO 65686

000




Frequency & Content

60 Days (2 Months)
Connect with us and other members:

When making social media posts, tag
us in your Facebook or Instagram
posts.

Check out the online business
directory.

Review promotional opportunities.

—
Table Rock L ake

Chamber of Commerce

Happy two-month anniversary....
You’ve been a Chamber partner for
TWO WHOLE MONTHS!

We hope you've found time to accomplish your first 30 days
membership goals.

Here's our recommendations for month two of membership.

Ler's gersocial.
« When muking socal media pasts, tag us in your Facebook or
Instagram pasts.

« For community or business info tag the Charmber's page
ablerociakeCharber, for vistar related posts g Visit
Table Rock Lake s page @uisittablerockiaie,

Check cut he online bUSINess direcwory.
+ Your fellow Chamber members are grest business
connections. Pick out 3 few ta in u’udnmyuuse“lovm:lhu

viax email or in person at a future Chamber even

Review promozonal opporainiues.

« Emai blasts, visitor guide advertizing, event sponscrships and
more are al great prunaml riunites svailable for our
Chamber members.

+ You can find 3 ft in our Opporturilies Guide, or contct
Michelle Cochran ta review your gass and which promosons
might be the b=t fit for your business.

The Chambor aarm is hard to halp you make most of your membarship. Contact Ls aytime It wa
assstancal

Shaiks Thomas, Micholie Cochvan, Cassie Abara, Ladcna Weathars snd Virgl Mocre
Ints 1k L Chasmdne o Coesmmaeca losar

Cal us: 417-739.2554
Wisit us: 14226 Siato Highway 13, Kimbaring City, MO 65685




Frequency & Content

100 Days (3+ months)

Benefit Reminders:

Job Postings
Event Listings
Networking

—
’T:b’e QOck L-Ak@

Chamber of Commerce

Did you know you’ve been a member of the
Table Rock Lake Chamber of Commerce for
over 100 DAYS!

Now is a3 great Sme o think abaut uSlizing member benefits you have not had the
opportunty 1o put to work just yet. Here's just 2 small list of some of your options.

Here's just a small list of some of your cptices.

« Job Paslings
« Ewvent Listings
« Business Web-page

If you have questions regarding your benefits contact L= anytme. If you have not
stopped nto cur Welcome Cenler at 14226 State Highway 13, Kimberling City, we
invite you to do so. Prowide us with a handfuf of business cards or brochures and we
wil keep them svaiable for folks wha siop in or call for nformation.

Let us knaw if we can heip!

Sncerey,

Sheilz Thomas, Michalie Cochvan, Ladgona Weathars, Lynes Hamman, and Viegi Moora
Tabia Rock Lake Chamber of Commarne Toam

Cal us: 417.730.20664
Visit us: 14226 Sute Highway 13, Kimbaring City, MO 6685




Frequency & Content

r—
150 Days (s months) Table Rock L ake

Chamber of Commerce

Halfway point into their membership year You’re aimost halfway through your first

. . . . year of membership with the Table Rock
Reminder to review their business Lake Chamber of Commerce!

directory listing Time sure does fly.

Now iz the perfect Sme 1o review your business direclory listing. Log anto your badk
office to updale representatives, add or change pictures and keywords. You should
have received your logn within days of jining, however, if you need your login, we
are happy 1o send that info to you. Just jet us know.

Have you shared any news with us yet? We can help you craft s news release for
your busiess, which we post online. Expansions, awards, 3 growing staff, and
miesiones are al grest ideas for a news release. Send your nformatian to us 2t
IwesthersiZuisittableroddake com and we can pul the relesss together.

We hope you're having @ great year with us, and remember we are here Io help!
Sinceraly.

Sheila Thomas, Michalie Cochvan, Ladana Weathars, Lynne Haman, and Vil Moare

Tabia Rock Lake Chamber of Commarce Team

Cal us 417.739.2664
Visit us 14226 State Hignway 13, Kimbering City, MO 66686




Frequency & Content

270 Days (9 Months)

About 9 months into membership

Appreciation email from
President/CEO

Renewal/Invoice process will begin in
month 10.

——
Table Rock Lake

Chamber of Commerce

We appreciate you!

Chamber of Commerce

Contact Sheila Thomas - 417-739-2564 / sthomas@visittablerocklaie com

Thank you for being 3 Chamber partner. Feel free
time if you h:

gquestions or concerns.

Sincerely,




How do we know it's working?

88.82% Retention Rate

2019

91.04% Retention Rate

2020




Creating Champl




Upon renewal...

1. Place the primary representative in the
Renewal Group in Chamber Master.

2. Group is synced with Constant Contact.



Roadmap For Engagement

Day 1into 106 days into 226 days into
membership membership membership

166 days into
membership

271 days into
membership



Frequency & Content

——
7:bl e QOCk L—qke
Chamber of Commerce

Is your business information correct?

Immediately ror—

your business web page hosted on VisitTableRockLake com.

Now (s 3 grear Ume 10 review your business lisung informarion:
+ Login togoc

Reminder to update business info and R

explanation to why it's important ) - A

Member Web Page Pro Tip!

Takan 2 close 100k 2 16 keyword section of your web INfaMAtion. You cain anter 3n keywerd at
‘somecna might use 1o sasch for your
cki ska cOM 1as & S631Ch RUNCHion Bnd s ara puliad rom

Why updating your member business page is Impora@nz:

;e Tadia

Rock Lai
Marketing tucgat driving Uatic o ViskTabieRockL ake com, 3G we
want o [

«  VisifTabioRockska com is ofilan cn of tha fest sies that coma up
Googia 0arches 1or ara Dusingsses.

« Exhaay, many batn
1ourtsm and genaral business rfalad. Tha informatin provided 1
caliers comes from your bsinass ising.

Dont forgat, the Chamasr 16m & ham 10 haip you MAke MOst of your Mmembarne. Cantact s
anytime it we can ba of asEstnce

Sinceray,
Sheila Thomas, L
Tntse Kk Lk Charstoe il Commsanc ot

Cal us. 417.730.256
Visit us. 14226 Stato Highwsy 13, Kimbering Cty, MO 65685

000




Frequency & Content

106 Days (3.5 Months)

Business promotion available to members

Social Media
Advertising/Sponsorships

K\
Table Rock Lake
Chamber of Commerce
Use the Chamber to promote your business!

Hers's 3 quick reminder of some of the business opportunities avalabie to
Chamger members.

Ler's gersocial.
« When making socal media posts, tag us in your Facebook or Instagram pasts.
« For community or business info tag the Chamber's pay

@ablecoddakeChamber, for visitar related posts kg Visrl Table Rock Lake's
page @yisiliblerocake,

Adverdsing and Sponsorships

« Email blasts, visitor guide sdvertising, event speasceships and more are all
preat promotonal apportunities available for cur Chamber members.

= You can find 2 kst in our Opportunities Guide, ar contact Michelle Cochran to
review your gosls and which promogons might be the best fit for your business.

Tha Chamber 103 iz hers to halp you make most of your mambership. Contact Ls anytime it wa
can be of assstancal

Sincaraly.
Shails Thomas, Michalie Cochran, Lyrne Haman, Ladona Weathars and Vit Moom
Tnts Husch Labe Chisestaes of Commerce Tesen

Cal us 417.730.2564
Visit us 14226 Sute Highway 13, Kimbering City, MO E5686




Frequency & Content

—

Table k Lake
166 DayS (55 MonthS) Cl'%ambeQr:fCCommerce

Connect with other members!
Connecting with other members We o winging e patnr busiezses ogtbr nd hling Yo comec

Here's 2 quick reminder of zame of the connection opportunities availsble.

Online Buclinecc Dirsofory
In the Busingss Diractory. find cther graat businesses and their contact infeamation.

Business Directory PR

Tha st Thursaay of asch month mambees for andan
program. Chack Tha View for mgistration infrmaten.

Monthly Luncheons i i e

AKe.0om hosts for vishors., Ry mamdars and Dusiness
W l C t represantatives. As 2 membar, youre invitad 10 submil dadis, Dusingss Naws and avents.
elcome Lenter
. The Chambar's Walkcome Canter cisplays nformation from our pannar businesses. Fasd free to
Online Benefits S i oyl K ST s R e, W Y i

MNetworking Events

ha year Busingss Ater Hours, Maximize Your Membership, Specd Networking.
Chamber Unwarsity, Annual Gaf Toumamant and Laka Spiash Annual Banguet are haid. Ay
Chamber avent 5 2 prime place 10 rabwork and bogin Cesting rew of strengthaning axisting
concecions. Chack the Chambor calendar for what's coming Lp nait.

If you have questions regarding your benefits contact us amytime.

Let us knaw if we can heip!

Sincaray.

Sneiia Thomas, Michalie Cochvan, Lacana Weathars. Lyrre Harman, and Vil Moora
Tadla Rack Lake Chamber of Commarce Taam

Cal us: 417.730.2564
Wisit us. 14226 State Highway 13, Kimbering City, MO 65686




Frequency & Content

226 Days (7.5 Months)

Learning opportunities

View Newsletter
Chamber University
Digital Check Ups

—
7:.l>le QOC/( L-Ak@

Chamber of Commerce
Let's learn together!

We strive 1o be catslysts for growth and
the wasys we work to accomplish this goal.

Incight & Information
Tha View, Cellvarad 1 your inbax Mancay moenings, %eabures Sgislatve Lpcales, marketng tee
and rands and ohar Naws oM OWSIcS SOUNCes INAE Can Impact ared husinasses.

Chamber Univerclty

tha year, we bring educational apponurities in 3 two hour Tunch and leam” format
Wi information from experts 0 2 varkaty of topics, ranging from markating to ganaral busirass.
Upcoming Cnambar Univarslly information can be found on our calendar.

Sharing Wnat We Leamn

Ofen, informatian and learning opporunibies are made vailabie to Chamber stafl. It is cur goal
10 pass 2iang to mambarsnip what we laam. Whather it's pravious professional axpenience ar
naw nformation we wil pass O KNawiacos 0n. MomEers ane ivied to call anytme win
Questons, and wa oflen Mast 0N 0N AN tO SNAFA WNSL W KNOW in 1egards 1o specific areas of
irkanest. Also, walch your emails 10r Nformation we've recanty Bamed o bacome aware of 1
pass dong 10 you.

We hape you're having a great year with the Chamber, and remember we are hare
to help! If you have guesSons or need assistance with any af the information
provided , contact us anytime.

Sincaraly,
Shaila Tromas, Michelia Cochran, Lacana Weathars, Lynne Harman and Vingi Moo
Tabtla Rock Lake Chamber of Commance Team

Cal us 417-730.2564
Wisit us: 14226 Suate Highway 13, Kimbering City, MO 65685




Frequency & Content

e
MR
271 Days (9 months) Table Rock Lake

Chamber of Commerce

Appreciation email from President/CEQ We appreciate you!

FROUD MEMppn

L —

——
Table Rock L ake

Chamber of Commerce

Contact Sheila Thomas - 417-739-2564 / sthomas@visittablerockizke com

Thank you for being 3 Chamber partner. Feel free
time if you
i v,
Shei
o =
B o




% Data

Using data to “le




We know...

If we can connect and engage with members, they are
likely to renew and increase their investment.




What if we
miss?

N ]

A




Use the data provided by
your mass email service.




What basic insights will tell you.

Sent/Bounced

ldentify problematic
email addresses
quickly.

Opens

You can tell from your
first email, and each
email after, if that
representative Is
opening your emails.
We use this to identify
members who are not
engaging/losing
Interest.

Clicks

ldentify what peaks
that representative’s
interest.



Work Smarter...Not Harder with
List Segments

Every link/button added to your email can be tied to a
list segment.

Segments are separate “groupings.”
When someone clicks a link/button that has been tied
to a segment, they are placed into that group.
Segments can be used to create more targeted email
messages or for other purposes like event invitation
targeting or sales prospects.



Now GO Be A
Rockstar!

> —
Questions for Find this presentation and other

Ladona Weathers? resources at
lweathers@visittablerocklake.com www.visittablerocklake.com/MAKO




